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[ Business Strategy and Concrete Contents for the Successful Implementation of the Tianjin Eco-City Development ]

B Eight Conditions to Develop New Industries
and New Business Style for the Eco-City

What is
Whatis
Whatis
Whatis
Whatis
Whatis
Whatis
Whatis

hat only the Eco-City can provide?
e " ?

Entertainment” # ?

»

" ?

elopment” " ?
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emphasizing “new lifestyle with wider expanse and restructuring living”

approached b ynvironment, automobiles and entertainment
2. “Sal¢ tem ”in the Eco-City
--- Creating aq ovative sales system which is able to offer ideas for living in a comprehensive

manner,” by an “integrated function and information operation” through companies under the groups of
Toyota & Japg , and SSTEC in order to make full use of each member’s strength

3. “Wwa elling ”in the Eco-City

--- Re-structusag” “Development know-how, sales know-how, service know-how, entertainment

provision know-how( approached from the environment and automobiles. Aggressive and
circularly-linked salep methods.

4. “Conipound Capital ”in the Eco-City

--- Reducing Mvestment by Toyota & Japan team, , and SSTEC by making use of their existing

assets (facilitie! srchandise and know-how)
5. “Co e Business ”in the Eco-City
--- Building & Joip¥'Venture concept considering business advantage of each of Toyota & Japan team,

and S C groups, as the top priority

“New lifestyle develope

B “Community Developer”

M “Business Developer”

6. “Comfosite Business Styles ”in the Eco-City
--- Not simpl omplex of business facilities and shops, but a complex by participants sharing
the strategy ape cept of an overall plan as a joint venture

7. “Co e Operation ”in the Eco-City
--- Ensuring saafovative operation system making full use of business networks and operation
networks of Toyota & Japan team, and SSTEC groups.
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B Conceptual Image of Development:

Various Developmental Features that the

“Auto Resort EV Park” will obtain in the Tianjin Eco-City for Multiple businesses by particip

**** This Auto Resort EV Park intends to seek “the environment

“Composite Business Styles ”

the strategy and concept of an overall plan as a JV

ants sharing

—humans — vehicles” relationships In a planned environment

where people can relax.

**** The “environment and spaces for vehicles” may ensure
amenity, relaxation and entertainment for “human” spaces,
depending on its planning.

**** Here, the senses of openness, security, convenience,
and status can be featured through the “environment-humans-
vehicles” relations by allowing vehicles to coexist with people,
and by sharing spaces.

“Compound Capital ”
Multiple investors (JV, consortium,
business owner’s cooperatives)
—facilities, merchandise and
know-how

“Composite Operation ”

Multiple business operators

(operation of a complex by single company,
or, divided operation by plural companies)
—Ensuring an innovative operation system
Making full use of business networks and
operation networks

**** By making the EV Resort Park as a whole a high status

area, activated customers’ purchasing desires will be directed
to high-value-added houses, large leisure activity equipment,
and high-value-added services and merchandizing.

**** Shops providing “Club House-like” services will satisfy

their desires. The whole EV Resort Park can be considered

as the business place for developer business, retailing business

— Building a JV concept con
business advantage of each
as the top priority

“Composite Business ”
Joint business operations(finance, service, etc.)

sidering
operators

and service business.
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B Strategic plan for creating business models shared by “the core project in Tianjin eco-city

»

and “sister kao ”(Toyota & Japan team redevelopment)

=

A WD

complexes by development investment
***Reducing the amounts of investment by involving resort industries and combining

high-value added businesses with an environmental focus

Business operation prior to the opening of Auto & Entertainment Complex / the Auto Resort EV Park
***Considering to obtain assets upon the opening, even before the opening

2% Examining the use of the existing Keppel Land Club House

Leasing commercial spaces

***City development emphasizing the stance of developers

Attempting to develop franchising businesses by J/V (SSTEC, Toyota & Japan team, )

***Attempts to develop various kinds of franchising businesses

i.e.,Now cost and le® operation risk, and to create sales opportunities of all possible categories
**Capitatize—thenature of the city. Creation of topicality.

To develop a Multi-Face Park by housing different operators and to Extend business hours
***Erom marketing and managing standpoints

Toreduce the amounts of investment, and to obtain high occupancy by sharing the resources
***hy sharing the resources of SSTEC, Toyota & Japan team, as a network

To upgrade the productivity of human resources in operating a new business style as the Eco-City
***to respond to multiple needs

To increase facility occupancy rates by diverse service businesses
***simultanegue~Operation oNmultiple businesses

Exparding chising Business to leisure and resort businesses inside and outside the Eco-City
***Envwonmemally friendly new industries = Business expansion to new resort industries
Developing businesses by introducing new categories of industry aiming at creating new industries
making environment and vehicle industries as leaders
***|_eadership for a new industrialization age of environmental business and vehicle manufacturing
***Expanding environment businesses including EV / PHV / Smart Centre / Smart City
Business to develop peripheral facilities of the Core in the Eco-City
***Street development, business development on a developer standpoint
New businesses with an environmental focus

***Developing new businesses emerging from the new business style © Koil Suzuki Total Project-Prod
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Bl Development Stance toward New Joint Venture Businesses

to enrich emotional life incorporating new strategies and know-how as a new industry
2. Offering new merchandise as the Eco-City targeted at new lifestyle seekers

3 New business lip tyle sales of goods and new services involving the environment and automobile approach

W “Compfmunity Develgper” toward City Development
*** a5 g/citizen community/to be involved in the development site in the Eco-City

1. “MultiNe control towardAdifferent business types and operation styles” as a new operation style development
2. City de Oncept approached by the environment and automobiles

and “proposal for a new citizen life and an autonomous community”
3. Citizen community operation by high-quality and highly mature buildings and follow-up management

that are provided b yeta & Japan Team + + SSTEC

1
2.
3

2. “High-q secure operations ”

for a high quality urba and conventional merchandising.
Drastic restructuring of convenuonal merchan ising based on this concept.

3. Development of new relations bet\l/yeen cystomers and facility and™skop spaces which have a leisure- and
resort-oriented sense of status that only the Auto Resort EV)Park can do”

—Sales of Wellness merchandise

5.  Business strategy as a “Multi-BuSiness Complex Cenyter” taking an “E3 Hub” approach.
— ‘B3 HOBcity — fEconomlc Hub?Ecology Hub & Entertainment Hub/ city

Innovative Business Development by introdu 8 devetopment concept

focusing on “the environment , vehicles and entertalnment © Koji Suzuki Total Project-Producer
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Descriptions on the following are already
explained fromp. 1 to p. 30
in the separate document file.

[ Name of Investors / Operators |

[ Business roles of Investors / Operators |

[ Functions of Facilities ]

[ Amounts of Investments
(including Investment Ratios) and
Business Scales |

Others

@ Concrete Plan of Facilities, Infrastructure
and Environmental Planning

(including Smart City development),
Setting Scales, Plan for Functions

(3% explained in the separate document file.)

AEEEEEEEEEEEEEEEEEEENEEEEEEEEEEEEEEEEER
= @Feasibility Study Plan and Schedule .
= —investors, Operators and their concrete rolesa
* —Studying investment ratios by operators, etc.a
.

(3% explained in the separate document file.)
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1M Core “Auto & Entertamment Gomplex” business

—Auto Mall Busmess (commerC|aI complex developed d

Total Project-Producer
Mar. 2011

JONFIDENTIAL

by Auj;o maker / TOYOTA as a core)
—Smart center operatlon (Toyota) with Motorcar Dealers

—Development and sales of customyzed vehicle
by applying environmental-and new energy devices

2 .“L,'L"eisure and\‘Resort Development Business
with an Envirohmental Approach to Create New Industries
7 as an “Auto Resort EV Park"

3.EnV|ronment busmesses
|nclud|ng EV/ PHV / Smart Centre / Smart City

4'De\"/elopment dnd sales
of high value- added houses and apartment houses

5.Convent|on B.usmess
for er+v1fonmentally approached new industries

Vv




3.0

Contents of the Support as a Community
Developer, to Customers, Dwellers and Citizens
to be Provided

(Service infrastructure and facilities,

service menus and the development of

service provision and management methodolog

6......

(3% explained in the separate document file.)

I EEEEEEEEEEEEEEEEEEENEENEEEENEEEEEEEEEESR
4.@

Contents of Concrete Businesses

to Create New Industries, and High-Tech
Development

(3% explained in the separate document file.)

pf EEEEEEEEEEEEEESR
EEEEEEEEEEEEEERESR

50
Contents of the Support Required of the
Respective Governments

(3% explained in the separate document file.)

pf EEEEEEEEEEEEEEESN
EEEEEEEEEEEEEEEESR

6.@
Plan to create business Models and putting
them into practice

(% explained in the separate document file.)

pf EEEEEEEEEEEEEESR
EEEEEEEEEEEEEERESR
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11'Internauonal brand hotels and condom|n|um business

12 .”Hrgh value- added “Club House” businesses

13.Varioﬁ‘s: k’rrrdé"of franchisi“ng businesses
usrng the resources of pammpatlng operators

14.Busmesses offerrné"i'ne ways of management,
Ilcenses of Japan brands

15.Co||aborat|ng busrness mvoIvrng soft industries
such as animation characters game business
and licensing busrness

17 MSales of vehlcle,s serwces and other businesses,
sales of automoblle related merchandlse
by automobile manufacturers and sales companies

18 MSales uSlng the IT networks of participating investors
/operatégrs by envwonmental approach

19'L|censmg busmess using the licenses
of parthlpatfng operator

20.Development and sales of the busmess models
by applying environmental and new enerlgy devices

21'Infrastr;ﬁcture and\E‘nvironmentaI Planning
(including Smart City development)

22'Busrnesses as a Communlty Developer
(to Customers Dwellers and Citizens to be provided)
Menu :Service |nfrastructure and facilities,
service menus and the development
of service prOVISI'Oh ‘and management methodology
© Kaoji Suzuki Total Project-Producer




