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Comments snd Appeal
by T
Prof. lojime Koratsu

(Contributed from Washington D.C._wﬁere he is staying
for a consultation meeting by the U. S. Administration
on the World Trade Organization)

<Introduction’

peregulation and administrative reform and restructuring are the
current topics of the Japanese government. Enthusiasm for

these challenges is felt, as they are consjdered to revitalize
the economy. Instead of minor revision, there should be
drastic, energetic and forcible reforms of the existing laws and
systems. : :

¢Situation Analysis>

Industria! infrastructure in Japan, particularly ports & harbors
and alrports, are equipped with high quality facilities made by
great amounts of public investmént,' . Howéver, the rates of '
operation of these facllities are remarkably lower than those of
Singapore, Hong Kong and other major ports- and ajrports.” As a
result, the operation costs of these facilities are extremely
high, while they remain less active,

(Appeal to Prime Minister Hashimoto)

In order to make full use of .these facilities, the Japanese
government should review and revise all the relevant regulations
ipmediately. I, therefore, appeal to the Prime Minister of
Japan that feasibility studies for this purpose be initiated as
an action program by relevant local governments and concerned
ministries Jjointly with Singapore, Honk Kong and so on which

are far advanced in the operation of internatfonal hudb ports.

In such feasibility stidiesi, the private.sectior should be.
involved. -
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CONFIDENTIAL

—_—

THE UNITED STATES TRADE REPRESENTATIVE
Executive Offlce of the President
Washington, D.C. 20506 -

JUL |4 1897

Mr, Koji Suzuki

President, Super Studio, Inc,
Suite 301, 21-3 Ichiban-cho
Chiyoda-ku, Tokyo 102
Japan

Dear Mr. Suzuki:

Thank you for your insightful Jetter regarding port operations and {ransport infrastructure in
Japan. I appreciate the willingness of individuals such as yourself to contribute their thoughts in
the interest of improving Japan’s port system and further opening the Japanese market for '
imporis. ‘ '

As you are probably aware, the United States and Japan reached an understanding on Aprit 11
that addresses the granting of licenses to foreign carriers for stevedore and terminal operations
and revision of the so-called “prior consultation system” of allocating contracts for handling
freight in Japan’s ports. This understanding, if properly implemented, should increase
competition and open Japan’s ports to foreign competition. The main U.S. concern now fies with
implementation of the understanding. I sincerely hope that the Government of Japan will move
forward to carry out the agreed measures which, I believe, are in the best interests of both Japan
and those companies that export products to Japan.

Once again, thank you for sharing your insights on this important issue.

Sine ]ely,

Charlene Barshefsky
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CONFIDENTIAL
31 July 2008

Memo that Suzuki presented to Mr. Mah Bow Tan, Minister for National
Development, Republic of Singapore

at 10:00 on July 31, at the Minister’s Cffice,
Ministry of National Development
KOJI SUZUKI
independent Project-Producer

In order for Japan to enhance iis hub capacity, it is necessary to obtain cooperation from
Singapore and Hong Kong which have the most competitive hub capacity in the world with their
world's number 1 and number 2 port operation capacity.

(Hub capacity implies the capacity of ports, airports, communications, mobility networks
linking railways and roads, financial services and casinos.)

As Japan takes Singapore for a model in its plan to introduce hub business to Japan, it is desired
to establish cooperative relations with Singapore and Hong Kong to strengthen Japan’s hub
capacity, and to link this cooperation with the introduction of hub business.

To promote this cooperation for hub capacity, advantages for Japan, Singapore and Hong Kong
must be clearly presented.

To expand and strengthen Japan's hub capacity, the establishment of a
high-level decision making organization for Japan-Singapore partnership
should be examined.

- The matter to discuss with Minister Mah Bow Tan
- The matter to discuss with Mr. John Meredith, Hutchison/Cheung Kong Holdings

Background :

Discussion with Minister Mah in 1996

for Minist
Sf:g)}r(u;n?{:;v. exchange between Singapore and

¢ Singapore [> . “The expansion of hubs, and the

“Cooperation and Japan as the two major bases in Asia

functional complement” 2608
Re-challenge from Japan-

sHong Kong Discussion in 1997
Dispersion of its assets in Hong Kong A new altempt from Japan to
Hutehison/Cheung Kong to other areas and reorganization of take part in hub dynamism in
* The first company that its business operations Asia in cooperation with
Singapore approached fo 2006 — \v Singapore and Hong Kong

iniroduce hub service business Cooperation with PSA/Singapore

in Singapore.
The investor to the world largest
port and its hinterland

and inclusion of Japan which has not
participated in the hub network in Asia
into its strategy.

— =

The development of hub service business3 targeted at “investors In Asia looking at Japan,”
and “transit handling operators of cargo transport, container transport, finances, communications,
and tourist from Asia” and the building up of Japan's sirength.
=Publicity to gain public understanding in Japan

¥ New energy development, blotechnologies, financlal center, casinos intensive
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Hutchison Port Holdings  Mr, Raymond Law CEQ Australasia & North Asia
it Mr. John Meredith  Group Managing Director

PSA International Mr. Vincent Lim PSA North—East Asia CEO
Mr. Eddie Teh Group MD

Mr. NG Kiat Chong former PSA CEO

Mr. Lim Chin Beng, Chairman of CHANGI Airport.” BB &L UHHR—JLAH

NTEIZESINT - H—ERAEDHRAELT
[ NTRICHW R UNTREORERICE T, BRGIFEETD
BRRESUCRMBFERE ]

Cheung Kong Holdings Lid, Mr Edmond Ip, Deputy Managing Director
&k Mr. George Colin Magnus former Deputy Chairman

Keppel Land International Ltd Mr.Kevin Wong  Group CEO
Mr.Tan Swee Yiow CEOQ, Singapore Commercial,

Capital.and [LEGC Pte Ltd Mr Wong Heang Fine CEO
intergrated leisure, entertainment & conventions.

Suntec Investment Pte Ltd  Mr.Ricky Sim  Managing Director, COO
& MD of Chesterton International

Mr. Lim Chin Beng, CapitaLand Pte Ltd Director
Chairman of The Ascott Group / member of CapitlLand

Mr. Goh Phai Cheng =mEEEHE
SCCCI (Singapore Chinese Chamber of Commerce & Industry)
Mr.Lim Sah Soon, Secretary—General
Mr.Mak Yuen Chong,
Director of Industry & Enterprise Development

Singapore Business Federation Mr. V K Rajan Vice Chairman

10
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2008- Re-chalienge from Japan/ A new atiempt from Japan o take part in hub dynamism
Hub Devslopment / Enterprise Zone in Japan/ Economic Sharing Sphere with Asia
The development of hub service business and building up of Japan’s strength.

[ Security Incentives from Japanese national / local gov. ]

(@ Establishment of currency / financing system

(2) Employment Security

® Securing Houses

@ Support and Promotion of business activities with preferential treatment

) Security against disasters and establishment of disaster security systems

® Security Public Peace and establishing the security guard systems

@ Securing access to financing and the market

improvement of human resources development and vocational training systems

@ Review of the existing standards in improving infrastructure

Securing stable energy resource supply, and efficient use of energy

(i Protection of technological propriety and promofion of new technologies

(3 Securing information / communication among different national investors, between the
foreign investors and Japanese companies or public authorities. Providing information
and support {o help the investors and their families o comfortably five in Japan.

{® Securing self-autonomy, rights to participation, and human rights.

Promoting and supporting culiural exchange
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INCENTIVES AND DEREGULATION REQUIRED

< Trading Area >

1. Taxincentives for business operators

1-1 Special deprecation for assets andfor equipment

1-2 Special treatments for replacing assets for operations

1-3 Exemption from real esiate property acquisition tax, fixed asset tax, special land
possession tax, and enterprise tax, business operations tax.

2. De-regulation, stc.
2-1 Exemption from custom administration fees
2-2 Lowered fariffs, relaxed import quota systems

3. Extension of supporting measures

3-1 Extending the support measure to “purely private sector” ventures
3-2 Greater rates of government subsidy

3-3 No-interest financing, grater finances from the public funds

4. Extension of support fo import promoting investors
4-1 Greater financing and lower interest rates offered by Development Bank of Japan Inc.
4-2 Special depreciation applied to building and atiached facilities
4-3 Exemption from special land possession tax, and enterprise tax
4-4 Lowered corporate tax applied to offshore business operators
{ on the 20-30% level as Singapore )

< Business Area >

1. De-regulation, etc.

1-1  Relaxed qualifications for foreign technicians o stay in Japan, and the period of their
stay within the country.

1-2 Reiaxed criteria for entry to Japan applied to foreign technicians and business people.

1-3  Abadlition of the existing restrictions on facteries, and others.
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FEASIBILITY STUDY PROCEDURES

STUDY YTEMS in quest of national interests:

- Study and impiementation of the reform of ports and harbors to
cespond fo the need of swpporting the "greater international

transaction.”
- Deregulations
- Incentives to invite forelgn investmenat into Japan

FPORGING CONSENSUS among ministries and agcncies.and other

relevant organizations:

Economic Planning Agency
Ministry of Transport

olher related ministries
and agencies

Watecfronl Revitalization
Research Center (Pres. Mikanagi)

International Development
Center {Chairman Kawai)

Asia Macific Porum (Pres. Uehida)

[
=
]

COnNsen
forged

FORGING CONSENSUS among tocal governmentis and concerned agencies:

Kobe Municipality
Mayor Sasayama
Director Eguehi of

Port Admin.

llyego Prefecture
Yice-governer Tamarimizu

Great Hanshin-Awaji Earthquake
Reconstiruction lIs
D'ty Exe. Dic. Osumi

COHSL{]

]

forged

il

PROPOSALS to induce benefits to Greater Xobe made by the Kohe
municipality and lyogo prefecture to the national government:
- Tort and harbor reform/develiopment and resultant expansion of |

employment opportunities and economic revitalization
- Deregutations and preferential conditions
- incentives to obtain foreign iovesiments

EXPLORATION OF INVESTORS IN JAPAN
te work with Foreign investors

~ Explore polentianl participants in Lhe JY project in the
fields of:
¥ port development and port operations
* Financing, logistics/distribution, information, und
commercial center development

- Approach to corporatians of different types for their
participation in the project

~ Study on the potential benefits to these corporations

Types ol corporations Lo be approached:

logisties/distrbution, services, manufacturers,
shipping, developer, etc.

Approncﬁ

F/8 for

Lo corporations

each corporation’s business potential

L

72

Super Studio has begun its preducing
work for Cheung Kong Holdings and
Hutchison Port

I8

TRANSFER of llong Kong and Dritish Assets to Kobe.Port
and itls Hinterland

Project Producer: Super Studio (rep. Koji Suzuki)

- Proposals for local community and economic revitali-
zalion hy inviting foreign investors ’
(Social Cepital and Tnvestment Study Group)

- Formation of a “Foreign Investors Consortium" in.
Singapore and Hong Kong

v
Subject: Introduction of long Kong (Brilish) assets
into Kebe Port and its hinterland in relation
to llong Kong's return to China
Schedule:
t. Identificalion of local needs i
9. Obtaining authorization from the muniecipality, T
prefecture and local business society
3. Coordinalion with the Economic Planning Agency @
and other related minisiries and agencies '
4. Autharization by the Ministry of Transport,
and authorization of the linkage between EPA .
and local pgovernments
5. B/S by a team including Japan Develepment Bank
6. Tmplementation with foreign investiors

SR

Team work (incl. joint F/S8 with foreign team)

regquest
received

START PREPARING for B/S in response to
the request by [nvestors-to-be

PORT & [ARBOR DEVELOPMENT

- Cheung Kong Holdings/Hutchisen (BK-Brilish)
with the world No. 1 share in port devel-
opment and operations

Shanghai (80%) Shenzhen (100X}
Hong Kong [60%) Felixtowe (100%)

. = Singapore Port Authoritly

with the world No. 2 share in port devel-
opment and operations

IIENTERLAND

- Suntec City - Singapore Convenlion & Exhi-
bition, Investment, RNeveiopment, SUNTEC
focd & Leisure - that hag grown as an
international finance/information center

~ Other Singapore Government-supported
Business Groups

JAPAN DEVELOPMENT DANK

- Support system lor the project producer
- Official linkoge with lecal governments
- F/5 for the projeet and implementation (financing)

24
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John £, Meradith Hutehisen Internalional Port

Group Managing Director ’ ﬂoldings Li;uitad
: B R 4 membar o
,%_ai ,% % AT ' the Hytohisen Whampss Group
Container Port Road South
Kwai Chung, New Terrilones

Hong Xeng
Tal - lioeal) 2818 7814
{from overseas) 852-8125 7841

' rt Holdings Fa-Hlocal) 2614 5228
E-Iutchlson PD g {from overseas} 852-8121 5228
The port operations group of
Huic ?su:%'u’harlr?;oasl.impi!ed le'l

Ref: LP61012
25 October 1996

Mr. Koji Suzuki,

President, |

Super Studio Inc. | .
Suite 501, 7-1 Shivinku &-chome,

Shinjuku-ku. Tokyn 142,

Japan

BY FAX 008(-813.3352-6969
KOQBE PORT e

Dear Mr, Suzuki,

I refer to your letter of 25 Oct. concerning the above,

As advised in my letter of 15 August I would ask that you confirm first, that the

- Kobe Government officials would be prepared 1o join exclusively with ourselves
to consider the privatization of the whole port of Kobe, HPH would thus
manage and operate the port in a joint venture with the city,

As previously advised, only if this was possible, would we be interested to
mursue the motter further. Howcever, I can say, we wouid be uniikely to
participate in this project together with the Port of Singapore due to conflicts of
intorest. ,

Might I suggest you obtain confirmation as previously- requested prior to our
meeting.

Yours sincerely,
HUTCHISON PORT HOLDINGS LTD.

IW=al

Meredith
Managing Director

C.C.: Mr.G. Magnus
JEM/pw )
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Tel: 2747111 Fax: (65) 2744877 Telex: RS 21507 Cabla: 'TANJONG® SINGAF(

Plasse addrags your correspondansa to: P,0, Box 300 ¢ PSA Buliding Puatbfﬂce » ingapore 9111+ Rapublle of Biagapors

BAUQ 98

" Mr Kojl Suzukl

Super Studio Inc - T ' .
Fax : 03-3362-6869 ' '

Dear Mr Suzuki' o

Port of Kobe Projeat

1. | refer to your letter dated 5 Au.g 86, Thank yo:u for providing us with
more Information on the project. ,

2 PSA will be Interested to participate In the privatisation of the Port of

Kobs, Based on the additional information which you have Just provided, your

company 18 sxpecting the Port and Harbour Bureau of the Kobe munieipallly

to do & feasibliity study on the privatisation of Kobe Port. Here, PSA can offer-
its expertise In the feaslblilty study,

3 We hope that y&u will contifue to keep-us Informed of the progress this -
project. Thank you, | |

Yours sincerely

© PRESIDENT (INTERNATIONAL BUSINESS DIVISION)

PORT_OF SINGAPORE AUTHORITY
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